
 

 
 

The Fairview Park Safe Routes to School Committee will work to encourage students and parents to walk and bike, provide 
increased access for pedestrians, and engage the community, all to create a safe environment for students to travel to and from 

school. We will strive to improve the health and well-being of our community and encourage lifelong healthy habits. 
 

www.saferoutesfairviewpark.weebly.com 

 
 

SAFE ROUTES TO SCHOOL COMMITTEE MEETING 
Wednesday, December 9, 2015 

Troubadour Coffee Co., 21380 Lorain Road, Fairview Park 
 

M I N U T E S  

Call to Order & Attendance 
 
The meeting was called to order at 7:09 pm. 
 
Those present included Matt Hrubey, Megan Conklin, Bill Minek, Paul Shepard, Barb Brady, 
and Kathy Yarian. 
 
Approval of Past Meeting Minutes 
 
Shepard motioned to approve the minutes from the September 9, 2015 meeting without revision. 
Brady seconded the motion and it was approved unanimously. 
 
Coordinator Report 
 
Matt presented the current financials for the Committee (Attachment 1). The Committee 
currently has $3,027.44 in available funds, approximately half from the ODOT Safe Routes to 
School non-infrastructure grant and half from Cleveland Clinic donations. 
 
The infrastructure improvement project is moving along. Hatch Mott MacDonald is close to 
completing the design. The City of Fairview Park will bid out the project for construction to 
commence in July. 
 
Walk to School Day – October 7, 2015 
 
Brady reported the event worked out well and suggested we reuse the model for future events. 
Hrubey reported 55% of the Gilles-Sweet student body participated in Walk to School  
Day. That number is 95% if you remove from the equation the number of students that are bused.  
 
Project Updates 
 
Half of the remaining ODOT non-infrastructure grant funds have been earmarked to design and 
print a travel map. The idea is to expand upon the Safe Spots postcard map. A draft of the travel 
map will be distributed to the Committee prior to publication. 



 

 

 
Hrubey presented a draft of a door hanger encouraging winter sidewalk shoveling created by 
Conklin (Attachment 2). Responses were very positive and supportive. A conversation followed 
about who would place the door hangers. It was recommended that a postcard be created instead 
of a door hanger, which can be mailed to homeowners. Hrubey and Shepard will review police 
data on shoveling complaints in close proximity to the schools. This data will be used to 
strategically target a mailer. Hrubey will price out the project. If possible, the postcard will be 
distributed citywide. 
 
The Walking School Bus project is still in process. Hrubey sent off the paper survey responses to 
ODOT and in turn received a radius map of homeowners interested in the program relative to 
Gilles-Sweet Elementary School (Attachment 3). The next step is sending out program 
information to the survey respondents who expressed interest. Minek suggested we use the 
existing ward boundaries to break up the city into smaller, more manageable areas. 
 
Hrubey will check in with Stuart Survance for a status update on planning for the Bike Challenge 
in May. 
 
2016 Ohio Department of Transportation Safe Routes to School (ODOT SRTS) Grant 
 
Hrubey recommended that the Committee forego the 2016 ODOT SRTS grant cycle. He 
expressed a lack of confidence in having adequate time to update the School Travel Plan and 
meet the grant deadline. He suggested waiting until the 2017 grant cycle to apply for more funds. 
Waiting a year will provide sufficient time to update the School Travel Plan properly. In 
addition, the current grants will be closed and the Fairview Park City Schools’ strategic and 
action planning processes will be complete. Furthermore, the U.S. Congress recently approved a 
transportation funding bill that secured Safe Routes to School funding for the next five years. All 
Committee members in attendance agreed to forego the 2016 grant cycle. 
 
Miscellaneous 
 
To ensure the sustainability of the Safe Routes to School program, Hrubey suggested integrating 
the tenets of Safe Routes to School into school curriculum. Brady was supportive of this idea and 
will speak with the physical education teacher at Gilles-Sweet Elementary. Conklin reported 
Euclid is currently undergoing such an initiative. Hrubey will touch base with the Euclid Safe 
Routes to School group to find out how they are implementing such a process. 
 
Hrubey made a general comment about wanting the Committee to become more active at Mayer 
Middle School. All agreed. 
 
Adjourn 
 
The meeting was adjourned at 7:43 pm. 
 
 
 
Minutes approved: March 16, 2016 



Countermeasure
Original Budget Amended Budget Change Notes Spent Purchase

Remaining 
Balance

Emphasize bicycle helmet education in 
existing Safety Town Curriculum

$0.00 $0.00 $0.00 $0.00 $0.00

Educate students on bicycle safety and 
helmet usage through participation in the 
AAA Helmet Smart Program

$200.00 $0.00 -$200.00 $0.00 $0.00

Participate in the Officer Phil Program $0.00 $0.00 $0.00 $0.00 $0.00
Participate in International Walk to School 
Day

$1,500.00 $0.00 -$1,500.00 Walk to School Day 2014 was funded entirely by 
donations.

$0.00 $0.00

Establish a Bike Challenge to promote and 
incentivize bike riding

$4,000.00 $1,030.00 -$2,970.00

Given the current status of this program, we would 
like to redirect some of the funds to other line items. 
We will seek donations as needed to supplement 
purchased incentive items. Most of this money will 
go toward the purchase of incentive or prize items.

$1,030.00

$1,030 for Safe Routes pop-up tent

$0.00

Conduct a bike rodeo $4,000.00 $3,596.59 -$403.41

This money will still accomplish the two objectives of 
a bike rodeo -- hands-on bike safety education and 
bike repair -- but through alternative programming.

$3,381.57

$340 for LCI training course (Stuart), 
$2,687.82 for bike spoke ads, $138.75 
for bike helmet shipping from 
Columbus, $60.00 for bike fair sign 
design, $130.00 for printing of 
welcome signs; $25.00 for Fairview 
Cycle parts reimbursement

$215.02

Establish a student safety patrol $500.00 $427.56 -$72.44 $427.56 $387 for safety patrol equipment, 
$40.56 for wood dowls for flags

$0.00

Provide travel route maps to students and 
parents

$1,000.00 $750.00 -$250.00 $0.00 $750.00

Establish a Safe Spots program $1,500.00 $2,106.50 $606.50
Committee will be approaching few businesses than 
first believed. Rebudgeted $200-250 for background 
checks and $450-500 for printing and promotional 
costs.

$2,106.50
$140 for printing of Safe Spots window 
decals; $167 for printing of Safe Spots 
postcards (Qty 2,500); $1,799.50 for 
Safe Spots design services

$0.00

Establish a Walking School Bus program $2,000.00 $200.00 -$1,800.00 Reallocate an additional $500 for materials, 
supplies, and promotional items.

$84.35
$70.00 for Walk to School Day sign, 
$14.35 for supplies for Walk to School 
Day

$115.65

Increase enforcement of shoveling by 
property owners along primary school travel 
routes

$0.00 $414.60 $414.60 $0.00 $414.60

Periodic enforcement of school zone speed 
limits and ticketing of vehicles parked in 
restricted areas

$0.00 $0.00 $0.00 $0.00 $0.00

Periodic deployment of speed trailer in 
school zones

$0.00 $0.00 $0.00 $0.00 $0.00

Conduct online parent surveys $0.00 $0.00 $0.00 $0.00 $0.00
Conduct in-class student travel tallies $0.00 $0.00 $0.00 $0.00 $0.00
Create online form for feedback with 24/7 
accessibility

$0.00 $0.00 $0.00 $0.00 $0.00

Purchase supplies for crossing guards $0.00 $2,774.75 $2,774.75

Replacement equipment for two crossing guards.

$2,765.70

$700 for crossing guard equipment, 
$274.75 for crossing guard equipment, 
$1,494.55 for crossing guard 
equipment, $296.40 for crossing guard 
equipment

$9.05

Promotional Items with Fairview Park Safe 
Routes to School Logo

$0.00 $2,600.00 $2,600.00
Custom drawstring bags with Fairview Park Safe 
Routes to School logo for use as promotional, 
giveaway, or incentive items.

$2,600.00 $2,600 for drawstring bags $0.00

Hold bike safety assembly for elementary 
students

$0.00 $800.00 $800.00
Hire UH Injury Prevention Center to present "Protect 
Your Amazing Brain" program, which teaches bike 
safety using scientific concepts. Multiple assemblies 
will be needed due to large volume of students.

$800.00 $800 for six bike safety assemblies $0.00

Total $14,700.00 $14,700.00 $13,195.68 $1,504.32

Revenue Expenses Remaining
ODOT SR2S Non-Infrastructure Grant $14,700.00 $13,195.68 $1,504.32
Cleveland Clinic Sponsorships $1,700.00 $176.88 $1,523.12
Total $16,400.00 $13,372.56 $3,027.44

Fairview Park Safe Routes to School
Non-Infrastructure Grant Budget (PID 98334)
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Gilles-Sweet Elementary - Fairview Park City - Cuyahoga Co

Total Enrollment  = 89
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